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HEIF Research Collaboration Stimulus Fund 2014/15
PROJECT PROPOSAL GUIDANCE

Please complete the project proposal form below and submit to Sue Smith at s.b.smith@soton.ac.uk by Thursday 4th December 2014.  All projects should meet the criteria set out.  Awards will be made by 19 December 2014.


Scheme Outline

SMMI has been granted £100,000 Research Collaboration Stimulus Fund by UEG for 2014/15.  This is funded from the Higher Education Innovation Fund (HEIF) allocated to the University by HEFCE, to stimulate interactions with business and other users of University research.
The aim of the fund is to pump prime research activities that will lead to the development of a full research grant or contract proposals that involve at least one industrial partner.  The focus of this fund is on facilitating research collaborations with industry.  Projects arising will be externally-funded either directly by industry or the collaboration with the industrial partner(s) will be leveraged through public funding sources, either national or international.  It is anticipated that each £10k invested by this scheme will lead to ~£500k of grant proposal.
We encourage interdisciplinary applications with the stated intent of collecting preliminary data for grant applications.  This fund excludes established, low risk, exercises but encourages ECR participation.  Collaborations between SMMI Members from different academic units and faculties is a prerequisite, as is the enterprise component mentioned above.  This Fund further develops the philosophy of interdisciplinary research sponsored by the SMMI and advocated by the University.
Once the decisions on funding have been made, successful applicants and their respective finance teams will receive guidance on how to set up and manage these awards from an administrative perspective.  Successful projects will be awarded funding within a range of £5K to £20K.  

Project Proposals
SMMI Members are invited to submit applications to the scheme set out below.  Members may participate in more than one application.  Applications should contain the following:
· Investigators and Academic Unit/Faculty affiliation.

· Short CV’s of investigators (max 2 pages)
· Research proposal (max 750 words, with references in an appendix)

· Statement of interdisciplinary ‘cross-faculty’ nature (max 250 words)
· Statement of industrial collaboration (max 250 words)

· Funding plans with successful completion of this project
· Approximate timeline for completion and spend out by 31 July 2015
· Budget request and justification (NB Faculty Finance Office can provide actual costing)
Selection Procedure
Applications will be peer-reviewed by committees chaired by the SMMI Deputy Director for Research.  Projects will be short listed and the final awards made subject to fit with the SMMI strategy.

 Peer review will examine:

· Quality of science

· Fit with the HEIF criteria to facilitate research collaborations with industry
· Interdisciplinary nature of the project

· Impact and future funding potential 

· Student/ECR involvement
· Value for money

· Sensible spending plan

Project Conditions and Reporting

Awardees will be required to:

· Produce a mid-term report for the SMMI Deputy Director by 9th April 2015.  This report must include a review of the budget spent to date and, in accordance with University Executive Group (UEG) requirements, a four page outline grant proposal.
· Produce a final report, including projection for the final grant submission, for the SMMI Deputy Director by 31 July 2015.  This report must include a review of impact of the pilot project and, in accordance with UEG requirements, a mature grant proposal.
· Spend all allocated funds by 31 July 2015.
· Include an acknowledgment of SMMI support on all publications and posters resulting from this funding.
Eligible costs:

Awards can be any size up to a maximum of £20k for exceptional projects and will cover:

· Salary costs

· Consultancy costs

· Consumables

· Travel costs

· Small items of equipment up to £3000 (computers are not eligible)

· Indirect costs or PI time are not eligible
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PI Details:

	Principal Investigator**:
	

	Academic Unit & Faculty:
	

	Email: 
	

	Additional Colleague(s)**:
	

	Academic Unit & Faculty:
	

	Email:
	


** Please include short CV’s (max 2 pages) 
Project Details:
	Project Title: 
	

	Project start date: 
	

	Project end date:
	


	Research proposal (max 750 words, figures and references can be included in an appendix)

	


	Statement of interdisciplinary ‘cross-campus’ nature (max 250 words):

	


	Statement of industrial collaboration (max 250 words):

	


	Funding plans with successful completion of this project:

	


	Approximate timeline for completion and spend out by 31 July 2015:

	


	Budget request and justification.  (NB Faculty Finance Office can provide actual costing):

	


Please return completed application forms by 4 December 2014 to:

Sue Smith, SMMI Coordinator,

Southampton Marine and Maritime Institute
Room 1017, Building 28, Highfield Campus

s.b.smith@soton.ac.uk  023 8059 2316
Interdisciplinary Science & Enterprise �Project Proposal Form


Due by 4th December 2014








